
Marked down
Portugal's digital exam-marking system has given

the government some difficult answers

Late results, wrong grades and an emergency sitting have turned a technical reform into
a test of administrative competence.

LISBON -- At 10.19am on July 17th Portugal's education minister brought good news to parliament.

Every national examination had been marked, he said, and the National Examinations Jury held all

the grades. More than 166,000 secondary-school pupils had already waited three days beyond the

original publication date. University applications opened the following Monday.

Teachers were reportedly marking papers that morning. Schools received result files at around

7.30pm, after their offices normally closed. Some kept staff late; others reopened over the

weekend. EduQA, the public institute running the operation, later said that about 1,400 of 290,351

examinations were undergoing additional checks when it authorised release. Pupils awaiting

grades found -3  in the ENES admissions system. The code meant "suspended"; some school

software displayed it without explanation.

On July 20th officials found that an automatic answer key for Physics and Chemistry A had been

configured wrongly. Rerunning that question's marking changed 12,613 grades: 11,496 rose and

1,117 fell. Later that day the jury reported faulty settings for two Geografia A questions. Schools

received new lists and registration for that subject's second phase was extended. A separate

export error had already required another set of replacements.

By July 21st some pupils were sitting second-phase examinations while first-phase grades were

being settled. Fernando Alexandre, the education minister, expected everyone to have a final

grade by the end of the week. He conceded that pupils awaiting grades or corrections had already

been disadvantaged. An extra sitting in September was announced for them; its rules and dates

were being prepared.

The reform promised faster, auditable marking. A misconfigured answer key changed grades

across the country.

Paper chase
The examinations were taken on paper. The innovation began afterwards. Scripts were

transported, scanned and divided into individual answers. Software distributed them to teachers,

who marked through an online interface. Grades passed through quality checks, the examinations

jury and school systems before reaching pupils.

Trouble began with the paper itself: staples hid QR codes, folded pages produced cropped images,

continuation sheets disappeared and some scripts missed secure transport. Teachers waited for

credentials, received incomplete answers and repeated work when corrected images arrived. On

July 13th one mathematics teacher received 160 new items less than a day before the deadline.

Further batches arrived after extensions had expired. Marking continued on results day.
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The allocation of markers was equally muddled. On July 16th Mr Alexandre attributed the

remaining work to a shortage of available teachers. The following evening he said willing teachers

awaiting assignments had contacted him, even as the jury reported a shortage. More than 100

people registered for Portuguese had recorded zero scripts, he said. Their eligibility and

assignment status remained unclear. On July 21st he described the organisation of 11,000 markers

as deficient and proposed formal contracts. In five days the diagnosis had advanced from too few

teachers to too little organisation.

The official timetable shifted too. On June 29th marking was on schedule and every pupil would be

protected. Two days later Mr Alexandre dismissed most reports of failure as false. Publication then

slipped from July 14th to the 17th, and the second examination period was postponed. By July 16th

even the revised date was in doubt. The following evening he acknowledged that "the process did

not go well".

Schools inherited the final rush. Directors received incomplete files around closing time and were

told to publish that day. Mr Alexandre threatened to seek explanations from directors who missed

publication. Pupils could consult grades in "their applications", he said, leaving each school to

choose the application, login arrangements and publication time. Some pupils saw results that

night; others waited through the weekend. Publication depended on each school's staff and local

software.

EduQA completed central validation on Saturday and made replacement files available from

Sunday. The subject-level corrections and export repair followed. By Monday a grade could be

present, corrected or suspended, depending on which file a school had received and when it had

published it.

A system in pieces
Early accounts referred to "the platform". The name covered a chain of systems and operators.

One component prepared scanned files and distributed answers. Published accounts place it

within EduQA's operation. PCS/SCOI presented items to teachers for marking. Versions of that

interface were developed by Blat, a small Portuguese design and software firm. Its remit covered

the classification screen. Scanning, image quality, users, assignments and upstream processing

were handled elsewhere.

Public contracts illuminate one corner of the operation. In 2017 IAVE, a predecessor of EduQA,

paid Blatstudio-MAF-Serviços €30,375 plus tax for a practical-test module and SCOI upgrades. In

2023 a legally distinct company, Blat-Creative Powerhouse, received €19,080 plus tax for another

update. The published total is €49,455 before tax, with long gaps in the record. The scanning,

allocation and export faults arose beyond the work described in those agreements.

Blat's ownership opened a political subplot. One shareholder, with a 5% stake, had worked on

campaigns for the centre-right Social Democrats and advised Carlos Moedas, Lisbon's mayor. The

records describe two small software contracts, awarded six years apart, and contain no sign that

politics influenced either award. Many operational failures arose outside Blat's remit.

A much dearer replacement is under construction. In July 2025 IAVE signed a €1.5m contract with

Axianseu II Digital Consulting for GAEBS, a future examination-management system. Delivery is

expected later. Deloitte reportedly provided emergency technical help after a security weakness
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caused an outage. A search of the contract register by July 21st yielded no entry setting out its fee

or remit. Mr Alexandre also authorised EduQA to buy up to €500,000 of emergency support;

expenditure under that authority awaited publication.

"The platform" was a useful singular noun while digitisation was a reform to defend. During

parliamentary scrutiny it separated into preparation, classification, export, the jury and school

systems. The machinery divided the work and, conveniently, the blame.

Wrong by design
Luís Pereira dos Santos, EduQA's president, told parliament on July 21st that the technology had

been tested several times and introduced gradually. He cited ninth-year mathematics, which uses

a similar paper-and-scan process. In the same hearing he acknowledged unexpected computer

faults and problems moving information between the preparation and classification systems.

EduQA has yet to publish the scope and results of testing for the full secondary-school operation.

That operation turned 290,351 scripts into more than 2m items, handled by thousands of teachers

and several databases against a fixed admissions calendar. Many failures occurred as work moved

between organisations or systems.

A 2025 pilot with the Philosophy examination added a dispute over institutional memory. Luís

Duque de Almeida, then president of the examinations jury, says it exposed serious problems. Mr

Alexandre told parliament that his predecessor had left office without a report. Mr Duque de

Almeida replied that the ministry had requested none. Later in the hearing a secretary of state

said officials had received information about the pilot in another form.

Parliament debated whether the missing document qualified as a report. Officials have yet to

publish the faults recorded, who received the findings and what changed before national adoption.

The hearing established that information existed in some form, without establishing what officials

did with it.

Quality control fared worst on the answer keys. The Physics and Chemistry item was worth ten

points out of 200. Its key awarded incorrect marks across the country until complaints prompted

another run. Geografia followed. Reprocessing took minutes. Both settings had passed the checks

before publication.

The price of doubt
A formal reappraisal usually requires a €25 deposit for each examination, refundable when the

grade improves. Directors, opposition parties and pupil representatives asked for the charge to be

suspended after the failures. Mr Alexandre kept it. Central digitisation faults would be corrected

free of charge; ordinary disputes over marking would follow the usual procedure.

This is tidy from the ministry's side of the counter. A pupil staring at an implausible grade has little

means of choosing among a cropped scan, a wrong answer key, an export fault, a manual entry or

an examiner's judgment. A family challenging several papers must pay before learning which part

of the state needs correcting.

The first university-application period runs from July 20th to August 6th. Reappraisal results are

scheduled for August 7th, although regulations provide a short later window for updated grades

and choices. Pupils must meanwhile seek advice, consider appeals and decide whether to sit
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another examination.

The September sitting is intended for pupils who lacked enough information for the ordinary

second phase. It will count as that phase, and Mr Alexandre said the September 14th admissions

deadline would move. At 5.50pm on July 21st the eligibility rules, registration dates and

examination timetable awaited publication.

A government notice issued that afternoon repeated the pledge that every pupil would be

protected. Hours earlier the minister had described some as already disadvantaged. The notice

praised the rapid correction of 11,496 Physics and Chemistry grades that rose, omitting the 1,117

decreases and the Geografia error.

Mr Alexandre has promised an external audit covering ownership of each step, checks on

automatic keys, the Philosophy pilot, marker allocation, emergency contracts and the shifting

totals for examinations, pupils and schools. Portugal preserved the original scripts throughout.

Paper, having survived its digital upgrade, may now be the most reliable witness.

Information checked through 5.50pm WEST on July 21st 2026. Subtracting the rounded ministry figure of 227,000 distributed copies
from roughly 290,000 scripts gives an estimated 63,000 awaiting distribution. Reports counted copies and left the corresponding
number of pupils unspecified. Figures for Physics and Chemistry A use the internally consistent JNE/ministry totals reported by TEK:
12,613 changed grades, comprising 11,496 increases and 1,117 decreases. A late RTP report carried variants that do not add up. The
number affected by the Geografia A error awaited publication.
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